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STATINTL 


Points to be discussed with Colonel BBMBB 

1. I have read, and. agree with the comments 
vour memorandum concerning points t© be discussed with Colons 
has occurred to sc that the following comments are 

pertinent to your proposed discussion. 

H, there appears to be a not inconsiderable Lack of 
knowledge on the oart of case officers with respect u> the 
SSSSXSbbS *? Of personnel. It is not uncommon to hav e 
case officers inquire as to the : if f erenc e , for ' * 

between staff agents and contract agents. 

n-cp cate^rit s also appear to be unknown, par 
ticularly the different betwe. n full and United clearances. 

b. I have noticed that the sore experienced or "old hands" 
have a tendency to disappear from. the case officer 
and to be replaced by newly appointed personnel or new han^ 
This i 8 not to say that all problems are soluble by oil ns-^s 
for there are occasions where evott operational experience 
not equip an individual with a sufficient fund o. knofl b 
to analyse or anticipate administrative or legal consequences, 
but rather to say that minimum standards of continuity of ex- 
sorxncl and experience should be maintained as an ope. ating 
nrineinlfi Certainly the re sp ons ibili ty of the/jeaee of- 

ehould cr «n be anuxd fe.tly to-™,* 
achainistrativc practices. In short, "new hands 
old matters don’t help. 

c. Paralleling the foregoing observation is the one that 
case officers appear to have “fortunate and mnwint , 
istence . It can only he assumed that the "case officer Bt-.tuo 
in some instances appears to havt becceie the accepted 
lob training asrigivacnt' 1 for newly appointed personnel, 
the individual becomes equipped with satisfactory kno; -4io.v 
the hour of departure to other administrative activities _ _ 
has arrived. The basic objection free an Agency standpwx^ 
obviously is an unnecessary consumption of time in expx 
tion and re— explanation . 
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